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Ké?j Trends: Technology

« Web 2.0

e Web 3.0
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@ Trends: Policy & Management

« Open government

Open Government Initiative

— Transparengy, pasgticipation, and collaboration
— Data.gov, streaming ‘@ public meetings
* Online citizen engagement

— |ldeaScale
— Living voters guide
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Lﬁ' |deaScale

Sometning exciung Is nappening: e U.S. gOvernment is opeming up.

FOLLOW M ON BBy

t Directive agendies are soliciting your ideas on how to make them mora ranspare

pliaboralive and innovative

OpenGov Trac ker I you use your voice, it will be here to stay. Get involved.

2054 20619 3273 1

ideas Votes Comments Days to Go

—..____-——.._.-——
S TF SA NASA DOT EF

HUC NFt SRA TET PM P I [

Top Ideas Across

Government

Collaboration Participation Innovation

Space Solar Powe Funding for open source Allow NASA employees
Conference text books, lesson c 0-20% ea eek for

collaborating with indust

@‘:L-{éo 69 @ 1714 12 _“ 0 @ 134 15
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@j ) Electronic Governance: |

‘%‘%ﬁ i

 Citizen-centric
— Digital inclusion
— Integrated and personalized services
— Citizens rather thah gustomers

» Connected and interactive governance
— Active survey of use and demand
— Online policy information
— E-consultation, e-participation
— Improved governance
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Kg?j Electronic Governance: I

B Far L
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» Cross-boundary collaboration
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E-Government |:> E-Governance

» Public values » Public values
— Efficiency, effectiveness; — Efficiency, effectiveness,
service quality service quality PLUS
. Focus citizen participation &
_ transparency
— Service
. * Focus
 Driver .
— Service PLUS process
— government |
* Drivers

— Government PLUS
businesses, citizens, non-
profit organizations
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@ E-Government vs. E-Governance

E-Government |]:> E-Governance

* Modes of activities » Modes of activities
— Integration (horizontal & — Integration PLUS
vertical) Interaction (inter-sectoral
. Structure collaboration; citizen
_ engagement)
— hierarchy
« Structure
« Technology
— heterarchy
— Web 1.0
« Technology
— Web 2.0, smart
devices/apps, Web 3.0
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KK ) A Framework for E-
) Governance Implementation

Strategic Choice and

Administrative dimension

Political dimension leadership

G

Technology Enacted Tech Infrastructure

Dimension

Economic dimension

N

Legal dimension Social dimension

E-governance:
e |[ntegration
e Interaction
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Kéhj Management Challenges and
j Opportunities: |

 |_eadership and strategic choice

 Political, legal, and institutional support
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K@?} Management Challenges and
Opportunities: 11

 Resource commitment

 Citizen digital opportunities and engagement
with Web 2.0
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K@% Management Chgllenges and
Opportunities: 11

 Continuous process improvement

« Performance and project management
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Integration

Transaction

Information
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Rating Schemes
Availability rather than Utilization

Provision rather than Interaction
e Service Info.

* Policy info.

.  Online services
Services o
» Usability

* Infrastructure
 Management
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’\5/ merging Practices

Perform

Citizen

Improve :
g Perspective

Engage

IS
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@J} Pillars for Citien-centri E-Gov
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Digital readiness
— Tech use
— Telecommunication infrastructure

Vibrant democracy

— Civic engagement

— Citizens rather than customers
Open/professional government

— Open government
— Professionalism

Promotion of public service values
— Efficiency, effectiveness, social equity etc
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E-Gov Performance Framework

Performance

- Outcome/ ===

Info. | Availability Use =

Impact

| Utilization

i.e. No. & i.e. % of i.e. cost ie.

kinds of online savings, rioritization, %

~ 4 E-Gov’t Info./ L : aving priorit 2 3
online info. & population, timeliness, usability b

Services :
services types, relevance,

frequency  satisfaction

l.e. e- l.e. reach, i.e. process, i.e. design s,
Civic regulation, frequency, justice, for |
NLECENERIEN virtual public  level, etc involvement  meaningful 7))
meetings deliberation A,

Utilization of EE=Ele]ell= l.e. variety i.e. l.e. e-gov
4 Digital gov't timeliness, mobile apps
Channels convenience

ks





(éﬁy‘ An Extension

Objectives Utilization .-.-

Comprehensiveness
*Synergy

*Trade-offs
*Development

>

Stakeholders Performance Info.

A
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Citizens

Non-profit organizations
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