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Trends: Technology 


• Web 2.0 


– Facebook, Tweeter, blogs 


– mash-ups 


– Apps  


• Web 3.0 


– XBRL (eXtensible Business Reporting Language) 


– Wolfram alpha 


• http://www.wolframalpha.com/ 
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Trends: Policy & Management 


• Open government 


 


 


– Transparency, participation, and collaboration 


– Data.gov, streaming of public meetings 


• Online citizen engagement 


– IdeaScale  


– Living voters guide 


• http://www.livingvotersguide.org/ 
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IdeaScale 
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Electronic Governance: I 


• Citizen-centric 


– Digital inclusion 


– Integrated and personalized services 


– Citizens rather than customers 


• Connected and interactive governance 


– Active survey of use and demand 


– Online policy information 


– E-consultation, e-participation 


– Improved governance 
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Electronic Governance: II 


• Cross-boundary collaboration 


– Service-oriented 


– Inter-departmental collaboration 


– Intergovernmental collaboration 


– Collaboration across sectors 


– Collaboration across political borders 
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E-Government vs. E-Governance 


E-Government 


• Public values 


– Efficiency, effectiveness, 


service quality 


• Focus 


– Service 


• Driver 


– government 


E-Governance 


• Public values 


– Efficiency, effectiveness, 


service quality PLUS 


citizen participation & 


transparency 


• Focus 


– Service PLUS process 


• Drivers 


– Government PLUS 


businesses, citizens, non-


profit organizations 
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E-Government vs. E-Governance 


E-Government 


• Modes of activities 


– Integration (horizontal & 


vertical) 


• Structure 


– hierarchy 


• Technology 


– Web 1.0 


E-Governance 


• Modes of activities 


– Integration PLUS 


interaction (inter-sectoral 


collaboration; citizen 


engagement) 


• Structure 


– heterarchy 


• Technology 


– Web 2.0, smart 


devices/apps, Web 3.0 
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A Framework for E-


Governance Implementation 
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Political dimension Administrative dimension 


Tech Infrastructure 


Dimension 


Legal dimension 


 


Social dimension 


Economic dimension 
Technology Enacted 


 


 dimensions 


E-governance: 


 Integration 


 Interaction 


Strategic Choice and 


leadership 


 


 dimensions 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 







Management Challenges and 


Opportunities: I 


• Leadership and strategic choice 


– Leadership & vision 


– Strategic priority 


• Political, legal, and institutional support 


– City council 


– Supporting laws for open government 


– Vibrant civil society 
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Management Challenges and 


Opportunities: II 


• Resource commitment 


– Competing priorities 


– Resource constraint 


• Citizen digital opportunities and engagement 


with Web 2.0 


– Digital inclusion 


• Sources of digital divides  


– Engagement 


• Smart engagement, support, and training 
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Management Challenges and 


Opportunities: III 


• Continuous process improvement 


– Citizen-centric information and services 


• Customer service quality training 


– Keep up with advances in technology 


• Performance and project management 


– Performance review 


• Return on investment & return on engagement  


– Governance structure for project review 


• Smart engagement, support, and training 
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THANK YOU!  
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Overview of E-Gov. Performance 


Review 
Emerging 


Practices 
Framework 
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Maturity Models 


Information 


Transaction 


Integration 


7/21/2011 3 Presentation at RDEC, Executive 


Yuan 







Rating Schemes 


• Service info. 


• Policy info. 
Information 


• Online services 


• Usability 
Services 


• Infrastructure 


• Management 
Capacity 
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Emerging Practices 


Citizen 
Perspective 


Perform 


Engage 


Build 


Improve 
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Pillars for Citizen-centric E-Gov 


• Digital readiness 


– Tech use 


– Telecommunication infrastructure 


• Vibrant democracy 


– Civic engagement 


– Citizens rather than customers 


• Open/professional government 


– Open government 


– Professionalism 


• Promotion of public service values 


– Efficiency, effectiveness, social equity etc 
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E-Gov Performance Framework 


      


Performance 


Info. 


 


Utilization 


Availability Use 
Outcome/ 


Impact 


Ideas for 


Improve-


ment 


E-Gov’t Info./ 


Services 


i.e. No. & 


kinds of 


online info. & 


services 


i.e. % of 


online 


population, 


types, 


frequency 


i.e. cost 


savings, 


timeliness, 


relevance, 


satisfaction 


i.e. 


prioritization, 


usability 


Civic 


Engagement 


i.e. e-


regulation, 


virtual public 


meetings 


i.e. reach, 


frequency, 


level, etc  


i.e. process, 


justice, 


involvement 


i.e. design 


for 


meaningful 


deliberation 


Utilization of 


Digital 


Channels 


i.e. mobile 


gov’t 


i.e. variety i.e. 


timeliness, 


convenience 


i.e. e-gov 


mobile apps 
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An Extension 


Stakeholders Performance Info. 


Utilization Objectives 


•Comprehensiveness 


•Synergy 


•Trade-offs 


•Development 
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Stakeholders 


Citizens 


Collaborative Gov’ts 


Public Employees 


Businesses 


Non-profit organizations 
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Stakeholders & Info. Categories 
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