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No | Stage Characterizations
Internal government | Transformation affects | Transformation is
transformation? relationships with context
others? (territory/sector)
specific?
1 Digitization no no no
2 Transformation yes no no
3 Engagement ) \
Government _| Governance Development _
4 Contextualization |y y )
— 7
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R F B P & (E-government in support of

Sustainable Development Goals, SDGs

2015 & 9 % » & R % & A
LR E &R ELET 2030 £ &
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SDGsit + .+ &4 B P
(MDGS)#7 5% = e % F > ¢
é’_'}ﬂ"lf‘ lyi]};\: ﬁ")%ﬁ o

g
s
o
3
o
-

= 5 &2 SDGs
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https://www.youtube.com/watch?v=wY3Q3A7wvUE

SDGs P #1 (Goal 1~7)

Goal 1: End poverty in all its forms everywhere

Goal 2: End hunger, achieve food security and improved
nutrition and promote sustainable agriculture

Goal 3: Ensure healthy lives and promote well-being
ﬂﬁ for all at all ages

¥
=3 Goal 4: Ensure inclusive and equitable quality education and
promote lifelong learning opportunities for all

{l

4l
- Goal 5: Achieve gender equality and empower all
@f women and girls

Goal 6: Ensure availability and sustainable
management of water and sanitation for all

Goal 7: Ensure access to affordable, reliable,
sustainable and modern energy for all

A Faismaps



Goal 7: Ensure access to affordable, reliable,
sustainable and modern energy for all
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http://maps.amsterdam.nl/
http://maps.amsterdam.nl/energie_gaselektra/?LANG=zh

SDGs B #11 (Goal 8~12)

Goal 8: promote sustained, inclusive and sustainable
economic growth, full and productive employment
and decent work for all

Goal 9: Build resilient infrastructure, promote inclusive
and sustainable industrialization and foster
innovation

Goal 10: Reduce inequality within and among countries

Goal 11: Make cities and human settlements inclusive, safe,
resilient and sustainable

Goal 12: Ensure sustainable consumption and production
patterns




Goal 12: Ensure sustainable consumption and
production patterns
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http://energymonthly.tier.org.tw/Report/200911/20.pdf
http://g0vairmap.3203.info/map.html

SDGsp #11 (Goal 13~17)

Goal 13: Take urgent action to combat climate change and its
Impacts

Goal 14: Conserve and sustainably use the oceans, seas and
marine resources for sustainable development

Goal 15: Protect, restore and promote sustainable use of terrestrial
ecosystems, sustainably manage forests, combat
desertification, and halt and reverse land degradation and
halt biodiversity loss

Goal 16: Promote peaceful and inclusive societies for sustainable
development, provide access to justice for all and build
effective, accountable and inclusive institutions at all levels

Goal 17: Strengthen the means of implementation and
revitalize the Global Partnership for Sustainable
Development




Service-Centric &
smart Government
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Social

Academic

Commercial
Campaign

Environment
Information

Information
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National
Security

Diplomacy

Medical
Care

Public Safety
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¥ +1(Regulation)
¥=+# (Control)

PR3 % B (service)
e o % & B-(Facilitate
citizen oversight)

& 7% (Formal)
d + @ T (Top-Down)
& R & 32 (Hierarchical)

A (Mashup)
¥ it (Dynamic)

H - e PRa3(Unified
government services)

# *z gz it (Open Government)
3 i % & (Organizational

% 4oL p (Standards and
Rules)

"§ % 5 2 E(Context Sensitive)
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Data governance-goals

1.Enable better decision-making ( i 43 #ad § 45 e )

2.Reduce operational friction (> 1 17+ enfirR )

3.Protect the needs of data stakeholders ( 3 T2 13 B 02 A chF &)

4.Train management and staff to adopt common approaches to data issues
("RELA R AR L8P iz 3 dZ T AR )
5.Build standard, repeatable processes (£ = & > ¥ & 4F i 42 )

6.Reduce costs and increase effectiveness through coordination of efforts
(b dd GuBAz? o % A B ey )

7.Ensure transparency of processes ( #z i% i #2 <735 P! B )

24
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* Rules  Statistics & Analysis

» Controls * Monitoring of issues
« Metadata
*  Operating Model PGS, Measurement &
* Roles o Processes & Monitoring « Collaboration
* Responsibilities Standards « Information Life
Cycle tools
Organization Technology
* Vision
* Mission * Plan
* Goals ) Mass
Strategy —— Communication

Communication

Data Governance
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Strategic Mission &

Objectives Vision
Management _
Alignment Stewardship
Data Governance
Business _

Data Process Compliance People
Management Management Management  Management
Data Quality Design Policy People & Roles
Architecture Modeling Standards  Communication

Integration Monitoring Privacy Collaboration
Technology

_
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Casel:The UK Case Study-Smart Metering

Introduction Smart meters are devices capable of real-time measurement and
transmission of household electricity consumption.

Benefits » Enable preventative maintenance.

« Aid in understanding of faults, outages and quality issues.
« Lower consumption at peak times.

* Incentivise action on energy wastage.

* Reduce labour costs in callcentres and meter reading.

Challenges * Privacy concerns
«  Security concerns

27
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Casel:The UK Case Study-Smart Metering

In Taiwan...
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Case2: FHWA(2015)

Adoption of the policies ensures the successful
development of procedures to identify and rectify
data management deficiencies, and create a set of
FHWA-wide data standards.

Q

US.Department
of Transportation

Federal Highway
Administration

L 29
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Policy Name

Policy Description

FHWA data are an enterprise asset

Data, structured and unstructured, and the corresponding
metadata, are business and technical resources owned in
whole or in part by FHWA.

FHWA data programs and
activities must undergo IT
Investment process

FHWA data programs or data related activities within IT
projects require Investment Review Board (IRB) approval
prior to and during an ongoing effort.

FHWA data must be consistent

All strategic FHWA data shall be modeled, named, and
defined consistently, according to standards, across the
organization.

FHWA data must be of acceptable
quality

Quality data are critical to ensuring FHWA mission success.

FHWA data must be interoperable
with dependent systems

All enterprise data (structured and unstructured) must
conform to a common set of standards and schemas across all
data sharing parties.

FHWA data must be maintained at
the source

d—‘
A Fismagdh

All FHWA data must be maintained as close to the source as
feasible, to reduce the collection and storage of redundant
data.
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Policy Name

Policy Description

Enterprise data must be safe and
secured

FHWA data, in all electronic formats, shall be
safeguarded and secured based on recorded and
approved requirements and compliance guidelines.

FHWA data must be accessible

FHWA data, information, and meta-data shall be
readily accessible to all, except where determined to
be restricted.

Meta-data will be recorded and
utilized

All FHWA information system development and
Integration projects will utilize the defined meta-data
program for data naming, data modeling, and logical
and physical database design purposes.

Data stewards will be
accountable by job description

Individuals designated as stewards will have specific
enterprise data accountabilities incorporated into
their job descriptions.

Timeliness of data

d—)
O FHs A

Data must be obtained, processed and be made
available in a timeframe consistent with its intended

use.
31



Technical

Standards

&
Consistency

Generic
Services

Institutional

Licenses &

Legal
Frameworks

‘ Training

Systemic

f Ethical '

Social

Privacy

Security
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THE END
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